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Josie Pagani

 I write this on behalf of the out-going Chair, John Buttle who led the Board during this financial year before
resigning in March 2023. 
 
There is no dount that the financial year December 2021-December 2022 has been challenging for Fairtrade. The
CEO Molly Harris-Olsen stepped down after 9 years, to pursue new career goals and focus on her work to
mitigate climate change. Director Mike Briers stepped up as Interim CEO while we recruited a new leader for the
organisation. 
 
The long term impacts of Covid, inflation, and global volatility due partly to the war in Ukraine, continued to put
pressure on our existing and potential licensees. This has inevitably  impacted on our financial situation too. It’s a
tough time for an organisation like Fairtrade which has a well-respected record of making trade fair for some of
the poorest farmers in the world. If our corporate partners feel the pressure, then so do we. 
 
But like us, our licensees recognise that our work is more important than ever. 
 
The year December 2021-2022 has shown how important it is to adapt our business model to survive these tough
times, while also implementing plans to grow and improve our support to producers, particularly in the Pacific, as
well as our value to those companies that partner with us. 
 
We are very fortunate to have found a dynamic and strategic leader in Senthil Nathan, who started as CEO in April
2023. We could not have a better person to lead us through these tough times and make the organisation fit for
the future.
 
In his own words, Senthil was born to a family of small-hold paddy farmers in a Southern Indian village. He grew
up watching the environmental and economic challenges faced by his community, which led him to embark on a
career developing and implementing sustainability programs in the food and agricultural sector.
 
He spent the last two decades helping the world’s leading food and beverage companies, for example PepsiCo,
with their supply chain transparency, responsible sourcing, regenerative agriculture and carbon management
initiatives. 

We have the right person for the job ahead. 

I want to pay tribute to the staff – past and present  - who despite financial challenges, have done a great job of
delivering quality services and support to producers in country, as well as working with our licensees in Australia
and New Zealand to demonstrate the value of having the gold-standard Fairtrade brand on their products.

Fairtrade staff have provided support to producers in PNG, Fiji, Timor Leste, Tonga and Solomon Islands. Not just
with training in coffee quality or organic certification for example, but with the set up of a Gender School of
Leadership, and research and studies to measure the carbon footprint of industries like sugar.

Our advocacy work has continued to have an impact, with successful campaigns around child labour and modern-
day slavery. We have a strong social media presence thanks to our staff.

Despite the challenges this year, Fairtrade is particularly proud of its growing relationship with new licensee, 7-
Eleven, who launched its partnership with Fairtrade with an exciting marketing campaign. 

There is so much good work to build on. And so much trust in the Fairtrade brand.

Fairtrade is the only organisation that guarantees a fair Minimum Price to producers in developing countries.
Businesses and consumers can be reassured that Fairtrade products are high quality and sustainable, and that
the support is going direct to those farmers who need it most.

I bring my experience working in aid, politics, trade and the media, and most recently as the Executive Director of
the NZ Council for International Development (CID) to the role of Chair. But we are a team, and I would like to
thank my fellow Board members who have worked beyond the call of duty to get the organisation through these
tough times. We are lucky to have such committed Directors. I particularly want to thank out-going Chair John
Buttle and Mike Briers who stepped up as Interim CEO.

And finally, we could not do the work that we do without our licensees or our donors in Australia and New
Zealand.

We are lucky to work with wonderful donors in government and internationally, and with some of the most
socially responsible companies in Australia and New Zealand. We look forward to deepening our relationships
with those existing licensees, and develop partnerships with new companies in the next year.

We share a common goal. To get the best possible outcome for producers in developing counties, and
communicate their stories to customers and partners. 
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In April 2023, when I joined as the CEO, I expected
challenges. Of course, it would be naïve for me to think that
I'll be inheriting a perfectly healthy organisation after the
COVID-19 pandemic that left deep scars on many
organisations. But the quantum of the challenges I inherited
was unprecedented and the biggest test of my leadership. A
few days into the role, I learned that the leadership
required for the post-pandemic world, the cash flow
situation and the organisational culture needed a fix. We
acted quickly and put the organisation on a stable
trajectory to face 2023 and beyond. Despite these
challenges, it is a great time to be leading Fairtrade ANZ.

 First and foremost, all the research tells us that
consumers care about sustainability and increasingly look
to businesses to solve societal challenges. Recent
consumer research conducted in Australia and New Zealand
showed that consumers are more inclined to buy products
from companies they perceive as responsible. Businesses
embracing sustainable business practices are becoming
mainstream and, if managed well, provide a significant
competitive advantage. Simultaneously, government
regulations are also catching up, particularly in human
rights and environmental due diligence. The regulatory
landscape, such as the reporting requirements that Europe
recently made mandatory, will rapidly evolve worldwide.
 
Of course, this happens while smallholder producers face
market uncertainties around price and climate. It remains
true that smallholder farmers, despite contributing the
least to climate change, are the most directly impacted by
it. But businesses that partner with Fairtrade, the most
trusted ethical label globally, are ahead. Their
contributions, especially through the Fairtrade Minimum
Price and Premium, mean they're working with us as part of
a system that assists producers in overcoming crucial
sustainability challenges.
 
Building partnerships is at the heart of our work, and the
exceptional team at Fairtrade ANZ recognises this. We can
build this organisation to become stronger and more
resilient in the years ahead.



€15.8 million

667

Fairtrade farmers and
workers earned 

in Fairtrade 
Premium 
in 2021 for the 
top 7 products

in Fairtrade 
COVID-19 relief 
funds have 
benefitted 

cooperatives and 815,000
farmers and workers

NUMBER OF FAIRTRADE
LICENSEES IN

 AUSTRALIA: 117
IN NEW ZEALAND: 45

TOTAL
162

NUMBER OF
FAIRTRADE

PRODUCTS FOR
SALES IN ANZ: 1748
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1,930
143
countries 

1.9 million 2,568 

 
Fairtrade certified 
producer organisations

More than 
farmers and workers
in 70 countries 

Fairtrade products
sold in 

Fairtrade
products in
2021

companies 

And an additional 

$450,000 
in Fairtrade Premium, 
offsetting more than 
650,000
tonnes 
of carbon emissions.

Fairtrade carbon
credits have raised
more than 

$ 7 million 
for projects

Many Fairtrade products
are also organic: 

63% of 
Fairtrade coffee 
61% of 
Fairtrade bananas 

56% of 
Fairtrade cotton

KEY FAIRTRADE FIGURES AT A GLANCE

licensed more than 

37,600 

€190 million 

in 2021
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PRODUCER
SUPPORT STATS

FIJI

Commodity: Sugarcane & ginger

Producer organisations: 4
Number of members: 11,389

Number of female members: 1624

Number of beneficiaries: 56,945

Sales of Fairtrade sugar: 28500 MT

USD $10,260,000

PAPUA NEW GUINEA

Commodity: Coffee & cocoa
Producer organisations: 8
Number of members: 9052

Number of female members: 1087
Number of beneficiaries: 54,312

Sales of Fairtrade coffee:1192 MT
USD $4,092,658

Sales of Fairtrade cocoa:125 MT
USD $265,126TIMOR-LESTE

Commodity: Coffee
Producer organisations: 2
Number of members: 3378

Number of female members: 567
Number of beneficiaries: 16, 890

Sales of Fairtrade coffee:
300 MT

USD $1,206,861



06 FAIRTRADE ANZ | ANNUAL REPORT 2022

GROWTH AND
INNOVATION

Fairtrade ANZ is fortunate to have an excellent bunch of market-leading licensees who participated
in some terrific events in 2022. It was a busy year overall with most of the activity focusing on
some big calendar events in the last half of the year. 

Fairtrade Fortnight ran from Wednesday August 3rd to Tuesday August 16th as the major event
for our licensees in 2022. Licensees participated in social media campaigns, giveaway competitions,
cross promotion, digital advertising and point of sales advertising during the busy fortnight.
Licensees participating included All Good, Aldi, Jeuneora, Karma Drinks, Kokako, Mighty Good Basics
and Pico Chocolate just to name a few.

MICE, the Melbourne International Coffee Expo, ran Tuesday September 27th to Friday September
30th and was an action packed four days where Fairtrade ANZ had coffee licensees take over our
stand to promote their brands and their association with Fairtrade. Fairtrade coffee producers
Mitchell Ricky from PNG and Madalena Da Costa Soares from Timor-Leste joined us at MICE and
their presence was hugely appreciated by the media, event attendees and our licensees. 

In early October, 7-Eleven launched their most sustainable coffee ever. There was a town hall
launch to their team Australia-wide, which was followed by the 7-Eleven Fair Ground event in
Melbourne's CBD, promoting 7-Eleven, Fairtrade and the launch of their most sustainable coffee
ever to the wider community. This was supplemented by a media and advertising campaign from
7-Eleven during this time which has proven to be beneficial to our brand and awareness of
Fairtrade. 
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MARKETING AND
COMMUNICATIONS

4 x marketing campaigns - International
Women's Day (8 March), International Day
Against Child Labour (12 June), Fairtrade
Fortnight (4-16 August) and International Day
for the Abolition of Slavery (2 Dec), Two of these
included buy in from licensees for participation.

Built community of advocates through
competitions resulting in growth of email list
and regular communication (monthly) to email
list

Coordinated quarterly Friends of Fairtrade
boxes sent to online influencers resulting in
strong social media engagement

Managed social media accounts

Built Product Finder capacity on website

Billboard campaigns in New Zealand with
Everybird Coffee and Karma drinks

Focused on use of videos in organic social posts
and social media advertising

Leveraged the launch of 7-Eleven Fairtrade
coffee

Coordinated media and marketing collateral for
Melbourne International Coffee Expo including
publication of coffee table book. 

SUMMARY OF MARKETING ACTIVITIES
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MARKETING
ACTIVITIES
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PROGRAMS IN
THE PACIFIC

Fairtrade certification support to 14 producer organisations (POs) across all countries,
with a focus area on good governance, Fairtrade premium management and report and
business development.

Coffee quality training in partnership with Coffee Quality Institute with PNG and TL Coffee
POs

Organic certification support in PNG (3 POs)

Accounting support to implement new accounting software in TL and PNG (in partnership
with Business Link Pacific)

Fairtrade Gender School of Leadership roll out with young women and men in PNG and
TL (25 each country)

 Water and carbon footprint study of the Fijian sugar cane supply chain

Coffee impact study in PNG with Sustineo

Partnership with Empower Pacific in Fiji to support the Fairtrade POs to have a child
labour, forced labour and Gender based violence policy ; identify, report and remediate
on cases of child labour, forced labour and gender based violence.

Country Scope: Papua New Guinea (PNG), Fiji, Timor Leste (TL)
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This summary financial information was extracted
from the audited Annual Financial Report. It is
consistent in substance with these
statements notwithstanding the less technical
language and content. The full financial
statements are available on the Fairtrade ANZ Ltd
website www.fairtradeanz.org
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GOVERNANCE &
ACCOUNTABILITY

Fairtrade ANZ is honoured to continue our important collaboration with
producers throughout the world, brands, governments, non-government
organisations and communities. But there are a few stakeholders who
deserve special mention.

Board of Directors 
Fairtrade ANZ is governed by an independent, voluntary board. It consists of the following
directors: John Buttle (Chair), Dr Mike Briers AO, Dr John Hewson, Terence Jeyaretnam, Josie
Pagani, John Thwaites and Margaret Zabel.

Partners and supporters 

Thank you to our licensees, stakeholders, partners and community advocates who have supported
us over the past 12 months. In particular, New Zealand’s Ministry of Foreign Affairs and Trade and
Australia’s Department of Foreign Affairs and Trade continue to provide valuable support. Our 
partnership the World Trade Organisation with Enhanced Integrated Framework has helped us
with with projects in Timor Leste and Ethiopia. We also appreciate the invaluable pro bono
assistance from Allens.

We acknowledge the support and collaborative spirit of the following stakeholders: 
• Future Business Council 
• Green Building Council of Australia 
• The New Zealand Trade for All Advisory Board
• Sustainable Business Council
• Sustainable Business Network 
• Sustainable Development Solutions Network, Australia, New Zealand and Pacific
• United Nations Global Compact Network of Australia 
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ACCOUNTABILITY
&  ACCREDITATION

Incorporation and charitable status 

Fairtrade ANZ is a public company limited by guarantee under the Corporations Act and is a registered charity with the Australian
Charities and Not-for-Profits Commission. Fairtrade ANZ is a public benevolent institution and is endorsed by the Australian
Taxation Office as a Deductible Gift Recipient (DGR) and an Income Tax Exempt Charity. 

Australian Council for International Development Membership 

Fairtrade ANZ is a member of the Australian Council for International Development (ACFID) and adheres to 
the ACFID Code of Conduct (https://acfd.asn.au/code of-conduct). This sets standards of good practice for 
the governance, management and accountability of non-government organisations and aims to improve 
international development outcomes and increased stakeholder trust by enhancing the transparency and 
accountability of signatory organisations. 

Council for International Development Membership 

Fairtrade ANZ is a member of the New Zealand Council for International Development (CID), the national umbrella agency
representing more than 50 members from the aid and development sector in New Zealand. CID exists to support effective aid and
development programs with the vision of achieving a sustainable world free from poverty and injustice. As a member, Fairtrade ANZ
adheres to the CID Code of Conduct. Feedback

Feedback on this report and on our operations and conduct can be sent to: 

Private and Confidential
CEO, 33 Lincoln Square South Carlton,
 VIC 3053 Australia 

or

Private and Confidential,
CEO, PO Box 33 1587, Takapuna, 
Auckland 0740 

To lodge a complaint, please send to one of the above addresses or email us at:  info@fairtrade.com.au or info@fairtrade.org.nz 

Our complaints handling policy can be found on our website: (www.fairtradeanz.org/resources). 

If you are not satisfied with the response and believe our organisation has breached the ACFID Code of Conduct or the CID Code of
Conduct, you can lodge a complaint:
 
• With the ACFID Code of Conduct Committee at  code@acfld.asn.au. Information about how to make  a complaint can be found at
www.acfid.asn.au 
• With the CID Code of Conduct Committee at  code@cid.org.nz. Information on how to make a complaint can be found at
www.cid.org.nz
 
Fairtrade ANZ is an Assurance Provider of Fairtrade International, providing Fairtrade certification services in Australia and New
Zealand. We meet Fairtrade International requirements for Assurance Providers. The Fairtrade International Assurance System is
designed to meet the requirements of ISEAL’s Assurance Code and builds on ISO 17065 Standard.


